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•  Review Research-to-Operations process (R2O) 
•  Operations & Maintenance (O&M) of CDRs 
•  CDR Program Configuration Management 

– Change Request Process 
 

Overview   



1)  Assess 
–  Assemble IPT:  PI, PI Assistant, SME, PM, Ops, Archive, Access 
–  Assess current data, documentation, source code; develop transition schedule  

2)  Prepare 
–  PI Updates Source Code (CDRP coding standards, README) 
–  PI Creates Documentation (C-ATBD, Flow Chart, Maturity Matrix) 
–  PI Preps Data for delivery (netCDF Format, CF metadata) 

3)  Transfer  
–  IPT creates submission agreement (PI completes Request to Archive in ATRAC)  
–  PI transfers a copy of the Source Code, Documentation, and Data to NCDC 

4)  Verify  
–  IPT verifies Source Code, Documentation , and Data 
–  Iterative process until code, documentation, and data meet standards 

5)  Archive  
–  NCDC preserves a copy of Source Code, Documentation and Data in the archive 

6)  Access 
–  ORR, then provide public access to all items delivered via the CDR access portal 

 

R2O Process   



•  CDR has attained IOC 

•  Implementation Plan 
 
•  Provide routine data updates (frequency is determined during the R2O 

process)    

•  Quality Assurance Procedure 

•  Quality Assurance Results delivered with each data update 
 

Operations & Maintenance 



CDR Improvements 



What happens when you submit a change? 



Change Request Process 



1)  The Change Request process is 
initialized when the PI submits a change 
to the CDR Program Office for any of the 
following: 

•  Documentation 
•  Software 

2)  PI completes CR Questionnaire 

 

Change Request Process 



Change Request Process 
3)  O&M Project Manager and SME complete CR Form 



Change Request Process 
4)  O&M Project Manager presents the request to the Change Control 
Board (CCB).  The PI is invited to participate in the CCB on a 
teleconference. 

5)  If CCB approves the change, the PI and IPT work to transition the 
updated version. 



6) PI submits a Request to 
Archive in the NCDC Advanced 
Tracking and Resource Tool for 
Archive Collections (ATRAC) 
System. (if not done previously 
in R2O)  

 

 

Change Request Process 



7)  Prepare 
–  PI Updates Source Code (CDRP coding standards, README) 
–  PI Updates Documentation (C-ATBD, Flow Chart, Maturity Matrix) 
–  PI Reprocesses Full Dataset for delivery (netCDF Format, CF metadata) 

8)  Transfer  
–  IPT updates submission agreement 
–  PI transfers a copy of the Source Code, Documentation, and Data to NCDC 

9)  Verify  
–  IPT verifies Source Code, Documentation , and Data 
–  Iterative process until code, documentation, and data meet standards 

10)  Archive  
–  NCDC preserves a copy of Source Code, Documentation and Data in the archive 

11)  Access 

–  ORR, then provide public access to all items delivered via the CDR access portal 
11)  Continuation of previous version’s data set updates 

–  Allow Users time to make modifications to accept new dataset 
 

Change Request Process   



CDR Improvements 


